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NPI (National
Provider Identifier)
Get It. Share It. Use It.

The Centers for Medicare & Medic-
aid Services (CMS) has announced the
availability of a new identifier (NPI)
will be the single provideridentifier, re-
placingthedifferentprovideridentifiers
you currently use for each health plan
with which you do business. This iden-
tifier, whichimplementsarequirement
of the Health Insurance Portability and
Accountability Act of 1996 (HIPAA),
must be used by most HIPAA covered
entities, which are health plans, health
care clearinghouses, and health care
providersthatconductelectronictrans-
actions.

Whennationalstandardsandidentifiers
are in place for electronic claims and
other transactions, health care provid-
ers will be able to submit transactions
to any health planin the United States.
Health plans will be able to send stan-
dard transactions such as remittance
advices and referral authorizations to
health care providers. These national

standards will make electronic data
continued on page 2
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Soft-Aid, USMD and Vision-
ary Medical Systems join
to provide a single-source
solution to healthcare

Soft-Aid, USMD and Visionary Medi-
cal Systems merge to provide a single-
sourcesolutiontohealthcareproviders
and payers. In response to market de-
mands for advanced and innovative IT
- based solutions from a single-source
vendor, Soft-Aid, USMD and Visionary
Medical Systems have joined forces to
provide an extensive array of products
andservices through a unique delivery
model.

Soft-Aid’s comprehensive Medical
Office practice management software
automates the physician’s office from
patient registration to scheduling, bill-
ing and reporting. Soft-Aid’s core of-
fering the “DME Office” resolves
critical needs of medical equipment
companies,suchasinventorymanage-
ment and PO tracking. Visionary’s
practice management brand Visionary
OfficePM, is easy-to-use and integrates
with their DreamEMR software, for a
complete point of care solution. Then
add USMD’s care management modu-
larized solutions which bridge the gap
between payers and providers for Dis-
easeManagement,Pay-4-Performance,
FQHCunique needsand PatientHealth
Records (ePHR). The integration of
these companies providesaunique pa-
perless delivery platform where insur-
ers work more closely with providers
and patients. Together they provide
an integrated portfolio of information
technology products and services that
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enable reduce costs while delivering
more uniform care to patients and im-
proved patient safety.

“This combination offers something
rare. Our goal is for all of our custom-
ers to benefit from the expanded re-
sources and broad product set -- a big
company that takes pridein not acting
like one,” said Jim Clark, COO of Vi-
sionary. “We share the same core val-
uesandthesamepassionaboutserving
ourcustomers,improvingourproducts,
providingmeaningfulopportunitiesfor
our employees and building enduring
value for prospects.”

“We have watched carefully as Vision-
ary completed its recent merger while
continuing to improve the customer
experienceandgeneratingstrongearn-
ings growth. Our merger integration
timelineandfocusonretainingcustom-
ers is modeled on the Visionary-Cus-

continued on page 3
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Technology implementation success is not only
driven by the vendor, but by the overall ability of
the practice to manage change

Many practice management and EMR
systems contain similar functional-
ity, are easy to use and address virtu-
ally all aspects of the organization’s
requirements (e.g., scheduling, billing,
reporting, clinical documentation and
workflow). Thus the key to a successful
implementationliesnotsomuchinthe
system itself, but in the overall ability
of the practice to manage the change.
Essential elements of change manage-
mentareplanning,communication,or-
ganization and resource allocation.

When an EMR is implemented, every
employee is affected in some way. For
example, front desk staff may be asked
tochangethewaytheyregisterpatients,
because the new EMR system needs
different information to be entered.
Providersmayhavetochangehowthey
write a progress note in the EMR. The
daily routine will be disrupted by the
training schedules, the need toaccom-
modateimplementationconsultantsin
clinicareas and having reduced access
toresourcesand people whoare newly
busy with project tasks. As a result of
thesedemands, itis natural for the staff
to expect an immediate, direct benefit
from their sacrifice.

Addressing short-term staff goals dur-
ing the project planning session will
help to deal with this expectation. For
example, announcing the increase in
the number of EMR visits per day mo-
tivates those staff responsible for the
task, and helps everyone to appreciate
theprogressbeingmade.Organization
projectleadersshouldfrequentlyrevis-
it the project goals and inform staff on
theorganization’s progress.Regularre-
porting of progress toward goals helps
everyone stay on board. At the same
time, staff input should be solicited,

valued and answered. Clearly, a rapid
and effective response to problems is
an important strategy for keeping the
project progressing in a goal-oriented
direction.

Once training is finished, the ongoing
success of the EMR system shifts to the
organization. Many changes will occur
as the system is integrated into all of
the daily processes of the organization.
Within a year, an administrative struc-
tureshouldevolvethatsupportstheuti-
lization of the system and identifies the
ways the system is contributing to the
overall success of the organization. ®

NPI (National Provider Identifier)
Get It. Share It. Use It.
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interchange (EDI) a viable and prefer-
ablealternative topaper processingfor
health care providers and health plans
alike.

NPliscurrentlybeingimplementedand
HIPAA covered entities must use NPIs
toidentify healthcare providersinstan-
dard transactions. These transactions
include claims, eligibility inquiries and
responses, claim status inquiries and
responses, referrals,andremittancead-
vices.

Health care providersincludeindividu-
als, such as physicians, dentists, and
pharmacists,andorganizations,suchas
hospitals, nursing homes, pharmacies,
and group practices. Health care pro-
viderswhotransmithealthinformation
electronicallyinconnectionwithany of
the standard transactions are required
by the NPI Final Rule to obtain NPIs,
even if they use business associates,
such as billing agencies, to prepare the
transactions.

The NPI will replace health care pro-
vider identifiers that are in use today
in standard transactions. Implementa-
tion of the NPI will eliminate the need
for health care providers to use differ-
ent identification numbers to identify
themselveswhenconductingstandard
transactionswithmultiplehealthplans.
Many health plans, including Medi-
care, Medicaid, and private health in-
surance issuers, and all health care
clearinghouses must accept and use
NPIs in standard transactions by May
23,2007. Small health plans have until
May 23, 2008. After those compliance
dates, health care providers may use
only their NPIs to identify themselves
instandard transactions, wherethe NPI
is called for.

Three ways to apply for your NPI:

+ Online - https://nppes.cms.hhs.gov

« Prepareapaperapplicationwhichgets
sent to the entity that will be assigning
the NPI (the Enumerator) on behalf of
the Secretary. Copy of the application,
including the Enumerator’s mailingad-
dressareavailableonline-http://nppes.
cms.hhs.gov

+ Withyourpremission,anorganzation
may submityourapplicationinan elec-
tronic file. This could mean that a pro-
fessionalassociationorperhapsahealth
care provider who is your employer
couldsummitanelectronicfilecontain-
ing your information and the informa-
tion of other health care providers. ®
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Anticipate the
unexpected, plan for
disaster recovery

The devastation caused by natural or
man-made catastrophes can impact
the day-to-day operations of an entire
organization.The 9/11 tragedy and re-
centhurricanedisastershaveprompted
many healthcare organizationstoreas-
sesstheintegrity of crucial systemsand
the security of valuable patient data.

Budget and resources are the primary
influencers for the scope and timeline
ofanydisasterrecoveryplan.Toremain
viable, medical facilities must consider
the bottom ling, just as businesses do.
Although developing and implement-
ing a disaster recovery system in the
office can come with a huge price tag,
our ASP solution makes renting your
software a very reasonable option.

That is why many organizations have
turned to an ASP environment where
your data is hosted on our servers al-
lowingaccessremotelyanywhere,any-
time through an Internet connection.
This environment option gives you the
following benefits:

+ Reduced hardware costs-- Reduce
the need for hardware purchase(s), in-
cluding servers, networking, back-up
and disaster recovery equipment.

- Reduce Human Resource needs--
Eliminate the time and costs of invest-
ing in the significant human resources
required to build and maintain an in-
house system.

+ Flexible Application Access-- Users
can access data from any location, on
anysystemwithanlnternetconnection
24/7/365 with reliability and security.

« Automatic Back-Ups & Updates--
byoutsourcingyourserverandapplica-
tion hosting and maintenance you can
ensure your users are alwaysonthelat-
estapplication release and your data is

safe in the event of a disaster.

« Peace of Mind-- our ASP customers
report a high-satisfaction level and an
unquantifiable sense of security. They
are now able to focus on core busi-
nessissuesratherthan IT concerns and
tasks.

Yourorganizationmustweighthecosts
of disaster readiness against other pri-
orities and determine what risks you
canandcannotafford.Howmuchisthe
security of your critical systems and vi-
taldataworthtoyouandtothepatients
thatyouserve? Howmuchwoulditcost
to recover your losses and restore your
operational capabilities after an onsite
disaster?

To protectand maintain uninterrupted
operational capabilities, medical facili-
ties must expand their readiness to in-
clude all system threats, whether man-
made or natural. Is your organization
ready to meet today’s challenges? Do
you have an effective disaster recov-
ery plan in place? Will it protect you
against a crisis?

Healthcareorganizationscannotafford
extended downtime; mission-critical
systems must be available for essen-
tial tasks and applications, especially
in the event of a disaster. The time to
start planning and implementing your
recovery strategy is before, not during,

a crisis. Visionary can help you prepare
inadvance for ongoing, uninterrupted
healthcare operations — no matter
what catastrophe you might face. Our
expert services and ASP environment
can help you:
« Keep vital patient information safe
and accessible

+ Back-up data daily
+ Recover data in a timely fashion
+ Have Anytime, Anywhere Access
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Soft-Aid, USMD and Visionary
Medical Systems join to provide a
single-source solution to
healthcare
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tomer-First model, which we believe is
the bestin the industry,”Jim added. He
will serve as Visionary’s chief opera-
tions officer following the completion
of the merger.
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The merger will provide the combined
organization with increased leverage
and access to critical resources, includ-
ingprofessionalstaff,technical capabil-
ities,centralizedleadershipandsources
of capital. Whatyoucurrentlyknowand
appreciate about Soft Aid - its innova-
tion, robust DME industry product and
product delivery - will be enhanced by
Visionary’s excellence in client service,
quality management, technical knowl-
edge and market leadership.

Together Soft-Aid, USMD and Vision-
ary Medical Systems are moving to
revolutionize the delivery and use of
healthcare IT solutions. o
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Visionary’'s Complete System is a leading solution for physicians

Visionary’s OFFICE PM and DREAM
EMR provides complete front-to-back
medical office automation to physi-
ciansfrom scheduling, billing, charting
and patient education.

Moving beyond the simple framework
ofelectronicmedicalrecords,electronic
billing,and scheduling systems, Vision-
ary’s total solution provides a paper-
less medical office environment where
workflowis managedand the standard
of medical care is elevated. Throughiits
innovative design, Visionary’s portfolio
of technology helps physicians enjoy
increased free time, reduced overhead
costs, and increased revenues. In addi-
tion, Visionary’s systems increasingly
provideseamlesselectronicconnectiv-
ity to other health care entities such as
laboratories, referringphysicians, phar-
macies and diagnostic centers.

DREAM EMR was launched in 2002
andcontinuestobeoneoftheonlyelec-
tronic medical records systems to offer
voice recognition technology through
a third party software called Dragon
Naturally Speaking.

DREAM EMR integrates with voice-

Keep those letters and
guestions coming!

If you have an experience with
your organization or have ques-
tions related to scheduling, billing,
EMR, etc. that you would like to
have listed in one of our future
newsletters, please email, fax or
mail your request today.

Email: news@visionarymed.com

Fax: 813-282-9301 attn: news
Mail: 5600 Mariner Street
Suite 227
Tampa, FL 33609
Attn: News

VISIONARY™

OFFICE

driven commands, dictation, specialty
specificvocabulary,microphones,hard-
ware,andtrainingoptimizedtoachieve
highly accurate voice recognition from
the start. Patient notes are instantly
generated using the physician’s voice,
makingitapreciseandflexible method
of charting. Physicians have enthusi-
astically adopted voice-driven systems
because they are already well versed
in dictation and prefer using them to
the keyboard and mouse. Within a half
hour, physicians can begin charting
with at least a 90% accuracy rate that
quickly increases with use.

Adding Visionary OFFICE a complete
practice management solution with
DREAM EMR delivers a paperless of-
fice that captures patient information
from first encounter through to billing.
With Visionary’s complete solution,
physicians are able to remain only one
click away from their schedules, mes-
sages, labs, and exams.

The Visionary system is easy to use and
is designed to be fully customized to a
physician’s practice. When thoroughly
integratedintoanofficesetting,thesys-

VISIONARY™

DREAM

tem saves a physician time by creating
complete medical charts in a fraction
of the time. Chart pulls, which typical-
ly consume 20% of a staff’s time, are
eliminated.Dictationandtranscription
costsare eliminated resultingin signifi-
cantcostsavings.Down codingis elim-
inated, and increased physician time
allows for increased revenues. Finally,
drastically expanded medical records-
the natural outcome of asimple-to-use
voice-drivensystem-provideincreased
peace of mind with regard to the ever-
present threat of litigation.

The cost of Visionary’s complete sys-
tem varies based on the size and the
hardwarerequirementsofthe practice.
Whenthecompletesystemispurchased
there is a significant savings, as much
as40%. The system is sold as a per user
license.

Designed by physicians for physicians,
Visionary’s electronic medical office
systemsarerapidlytransformingphysi-
cianpracticestoacomprehensiveauto-
mated system and allowing physicians
to focus on what they do best-practice
medicine. o
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